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What are the key aspects of 
talent management? 

In the light of the experiences of talent 
management over the last decade or so, what 
are three key aspects of talent management 
initiatives? How can you avoid the possible 
pitfalls? 

Exceptional Talent uses the following three 
guidelines to direct its efforts. 

Guideline 1. Respect the idea that talent 
management is not just a set of processes or a 
system of administration − it is a different way 
of looking at employees and how the 
organisation treats them. It is strategic, 
meaning that everyone recognises that the 
organisation is there for a particular purpose, 
and everyone contributes to that purpose in 
one way or another. And everyone also 
recognises that some people have skills that 
are unique and critical. 

Guideline 2. Do the investigative work needed 
to answer these questions:  

1. Who are the people who are critical to 
our success?  

2. What are the skills and qualities these 
people need?  

3. How do we cultivate these skills and 
qualities in these people? And, of 
course, be ready to invest what it takes 
to do this, whether that is in leadership 
development, training in new skills, 
promotional opportunities or other 
initiatives. 

4. How do we build an innovative, 
supportive culture where everyone’s 
talent contributes, working together to 
achieve collective goals? 

Guideline 3. Implement talent management 
with integrity rather than allowing 
organisational politics to control it. David 
Clutterbuck, the UK coaching expert, says that 
care is needed when defining talent, because 
it can end up as a convenient basket for 
managers’ biases and stereotypes. Influential 
people in the organisation can tend to define 
talent in terms of qualities they are personally 
comfortable with, rather than any arms-length 
view about what is really going to be effective 
for organisational performance. 

To be successful, talent management has to be 
understood and have support across the 
whole workforce. Do employees consider your 
talent management system to be legitimate? 
They have to believe that the individuals the 
talent system selects and devotes resources to 
are genuinely worthy. 

A comprehensive talent strategy has the 
potential to rejuvenate the entire 
organisation, but its advocates must be clear 
about how the desires of all employees (not 
just those identified as talented) and the goals 
of the organisation are harmonised, otherwise 
all the efforts will be counter-productive. 
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