Talent is what enables your organisation to perform well.
But how do you grow your talent?

THE LEARNING HUB
► Can the people in your organisation recognise changing conditions?
► Can they adapt to changing circumstances, working innovatively to solve

problems?

► Are they always keen to learn and increase their skills so that they, and the

organisation, are more resilient?

It’s a fast-changing world, and you need employees who are learning agile – eager to learn,
resilient, and adaptable to ongoing change. Exceptional Talent’s Learning Hub is a suite of
online learning resources to develop all the talent in your organisation, underpinned by a unified
talent strategy.
Build capability throughout your organisation, from executives and managers to all staff. The
Learning Hub is grounded in an understanding of the capabilities needed at all levels for your
organisation to perform successfully.
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Exceptional Talent’s Learning Hub
Imagine having a knowledge resource within your organisation, on hand at all times,
for all your employees, from executives and managers to direct workers, that
enables everyone to build their knowledge and skills. The Learning Hub offers you
an online learning environment in three tiers, so you can provide the knowledge and
understanding that meets everyone’s particular needs.
THREE TIERS OF LEARNING
The Learning Hub is designed so that you can start by establishing a common understanding about talent strategy with the executive, then roll out learning to managers, human
resources staff and all employees across the organisation.
It’s coherent, it’s comprehensive and it’s efficient.
Tier 1: Talent Strategist
Executives work on the talent concept, and explore all the elements needed to make the
talent approach work. They apply the talent concept to business strategy, leadership and
culture.
Tier 1 provides a cohesive, powerful and sustainable foundation for your talent system.
Tier 2: Talent-Builder
Managers and organisational development staff explore the key knowledge and skills for
identifying and developing talent. They apply the talent concept to the skills of talent-building in the organisation, from recruitment to leadership and career development.
Tier 2 covers the key functions and skills needed to create an organisation that values
talent-based performance.
Tier 3: Talented Professional
Operational workers and professionals access the knowledge resource, developing foundational skills that will extend their capabilities and enable them to progress in their career.
Tier 3 covers personal, interpersonal and business-related skills that apply to all jobs in
today’s business world.

A CUSTOMISED, INTEGRATED OFFERING
Exceptional Talent recognises that every organisation has unique needs. We can work
with you to:
► tailor your own Exceptional Talent strategy and learning system,
including mapping the Learning Hub content to your competency frameworks
► integrate the Learning Hub seamlessly into your existing programs and systems.

Contact us:
Margaret Stolmack: margaret@exceptionaltalent.com.au

www.exceptionaltalent.com.au
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